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COUNTRY: Solomon Islands
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Supporting a Peaceful and Inclusive Transition in Solomon Islands
Programme Number (if applicable) 00101348
MPTF Office Project Reference Number:
 11100  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP, UNWOMEN



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of National Unity, Reconciliation and Peace (MNURP)

Ministry of Women, Youth, Children and Family Affairs (MWYCFA)

Prime Minister's Office (PMO) 

USP, SINU

Youth at Work



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $2.5millionUSD
	
	
	Overall Duration (months)  18
	

	
	
	
	Start Date
 (dd.mm.yyyy) 8/07/2016
	

	Government Contribution
(if applicable)
Government contributes in kind for some activities and co-funds some activities
	
	
	Original End Date
 (dd.mm.yyyy)
	31/12/2017

	Other Contributions (donors)

(if applicable)
UNDP CO Resources (UNDP CPR Trust Fund) $200,000USD
	
	
	Current End date
(dd.mm.yyyy) 31/12/2017
	

	TOTAL:
	$2,920,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Osnat Lubrani


Title: UNDP Resident Representative, Pacific
Participating Organization (Lead): UNDP
Email address: osnat.lubrani@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 1. Support the implementation of peace agreements and political dialogue, (1.4) Political Dialogue

2. Promoting coexistence and peaceful resolution of conflicts – (2.1) National reconciliation


	Priority Plan Outcome indicator(s) to which project is contributing. 1. National capacity increased to lead in post conflict transition, 2. Targeted institutional and policy instrument in place to increase women's participation in national decision making, 3. Degree and state of youth engagement and participation in social, political and economic areas 


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Inclusive space established for dialogue and reconciliation, and national capacity strengthened for implementation of peace policy.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Establishment of the Transition coordination mechanisms for national capacity and effectiveness to lead the post conflict /RAMSI transition; resulting in visible signs of improvements in SIG’s response to transition and peace building implementation needs and challenges
Indicator 2:
     
Indicator 3:
     

	Baseline: No coordination mechanism in place, ad hoc initiatives, no sharing of data including for planning and programmatic responses  
Target: Transition coordination mechanisms are formally established and functioning, resulting in implementation progress of the peace building policy and negotiated closure of some of the unfeasible demands and challenging issues by December 2017
Progress:On track
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
The project supported government to conduct Western and national dialogues and addressed 3 thematic priority areas for peace and development, including understanding SDGs and linkages to local development goals, peacebuilding efforts through inclusive community participation and maximizing potential of women and youth as agents of change. The project facilitated neutral space for partnership and coordination on transition after RAMSI left. International experts on reparation deployed and provided consultations with stakeholders and shared international best practice. The NAP for WPS was endorsed and launched in May 2017. Promotion of dialogue and debate on issues of peace and development and platform for expression of rural women’s and youth's need, opinion and aspiration was made available through the distribution of radios and radio programs aired through SIBC. Perception survey highlighted significant results on people’s perception on peacebuilding, justice system, reconciliation.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The established coordination mechanisms continue to function resulted in peacebuilding activities progressed as expected. Capacity of stakeholders involved and participated built and enhanced. MNURP/PMO & other stakeholder’s capacity strengthened through supporting peacebuilding training, workshops, provincial and national dialogues held, recruitment of reparation experts, perception survey conducted which saw evidence base and coordination improved.  Inclusive space for dialogue and reconciliation continued to expand through the facilitation of a provincial dialogues, and launched of NAP to implement SCR1325, in May 2017.The project made remarkable progress with the following key achievements; i) Supporting the MNURP, PMO and all other stakeholders to enabled more than 500 participants and representatives of women, youths, church leaders, tribal chiefs, provincial members and parliamentarians and have resulted in creating recommendations for solutions towards ensuring sustainable institutional arrangements, development and strengthening of existing governance structures. A Joint effort by UNPBF, MNURP, Malaita and Guadalcanal Peace Desks and community leaders participated and worked in coordination for distribution of 736 radios to an estimated number of 448 villages, covering an estimated population of 29,952 (Male 15,063 & Female 14,752) in North Malaita and Weathercoast. The radios have promoted dialogue and debate on major issues of peace and rural development in the communities as well as provided a platform for the expression of rural women’s need, opinion and aspirations. Morevoer enabled women and youth to voice their concerns and speak about their aspirations at the community level and with external partners such as national policy – makers and development planners. Radio program supported by the project and jointly implemented by UNDP and UN Women, in close collaboration with MNURP & MWYCFA aired nationwide through the SIBC. This collaboration highlights ongoing and strengthened coordination mechanism that was established. Since SIBC broadcast nationwide, a good majority of the population heard these episodes, including women and youth. Peacebuilding Information and learnings that is crucial to the public and targeted audience (women & youth) took place and has enabled them to participate in peacebuilding activities in their communities. The project supported the implementation and administration of a nationwide perception survey . The survey revealed 2620 people surveyed from 24 enumeration areas across 8 province. The results highlighted people’s perception on peacebuilding, justice system, reconciliation, reparation, basic health and education services, women’s participation in politics etc. According to the findings the results were significant and can be generalized for the whole of Solomon Islands
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Youth engaged in implementation of national peace strategy
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Degree and state of youth engagement and participation in social, political and economic areas in Solomon Islands
Indicator 2:
Perception of youths disaggregated by sex/ geographical location of their chances/ ability to participate in peace and reconciliation and the future of their country
Indicator 3:


	Baseline: 0
Target: % of the increase in youth engagement and participation in peace advocacy work and engagement with national leadership
Progress:85%
Baseline: None
Target: Positive perception of youth groups on their ability to engage with issues related to peace, reconciliation and the future of their country
Progress:On track
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Young women and youth leaders brought together and made recommendations for improving youth participation and engagement into the National Youth Policy. The project supported CTC to trained marginalized youths in North Malaita and Weathercoast. The youths are now peacebuilders and self - reliant through peacebuilding and livelihood skills acquired. The project supported youths in Honiara and provided them with capacity and mentoring opportunities to become creative and innovative and made them found solutions for social challenges, coalition – building and cross networking between fields of development, peacebuilding, business, technology and innovation and have exhibited their creativity and innovations in youth forum held in October. The support rendered to Youth@Work saw youths acquired knowledge, skills, attitudes, experiences of YECP with increased ability to run sustainable profitable enterprises in their communities. The opportuity improved their long term economic prospects.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The project support the national government to conduct a Young Women’s and Youth Leaders national dialogue in Honiara on the 27th of February to 1st of March 2017 to discussed, contributed and exchanged perspectives to the development of a new 3-tier policy framework for youth development in Solomon Islands to succeed the 2010 – 2015 national Youth Policy, contributed and made inputs towards the development of the 3-tier policy framework for youth development in Solomon Islands and ensured that it is in line with the DCC Government’s policy priorities for youth economic empowerment and inputs on the current 6 priority policy outcomes of the Solomon Islands National Youth Policy 2010 – 2015 which including the fourth key outcome on increased number of young people participating in activities that promote peace building and conflict prevention (Youth and Peace-building), to be reflected as a key feature of the new youth development policy framework. A youth in – country mission was undertaken in January 2017 to identify potential partners to operationalized the trust initiatives for youth economic empowerment within the Peace Building Fund. Coconut Technology Center (CTC) was identified as a potential partner to provide targeted training for youths providing them with skills for these young people to use as an impetus for them to build on economic and social opportunities they have in their respective communities and villages. Target beneficiaries for the project include rural and peri – urban youths affiliated to champion DMEs and from targeted communities. The training involved directly 100 youths from DME and targeted communities in mainly North Malaita and South Guadalcanal with secondary beneficiaries to be the communities they come from and their own family groups. The project initiated and support Youth at Work, which was previously identified as a key partner to implement a significant portion on youth economic and cultural engagement under this outcome. The project through Youth@Work engaged 200 marginalized youths in informal settlements around Honiara to engage in trainings and entrepreneurial activities. Youth programs, trainings, and workshops were initiated, designed and developed which saw youths attended and participated. The key activity results areas were significant. These include; i) Facilitation of the Youth Innovation Forum which saw more than 200 youths attended and participated. Capacity of these youths were built through mentoring and has helped them ideate and prototyped solutions for social challenges, an enabling environment was created which aided them gained understanding on policy, practice and support mechanisms that foster opportunities for youths. Coalition building and cross networking between and fields of development, peacebuilding, business and innovation was evident during the workshop. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Consultation and validation through provincial and national dialogufor peacebuilding, reparation and reconciliation were continuously prioritized and supported. Implementation, cooperation, collaboration and partnership on supporting the Government and national stakeholders such CTC and Youth@Work during the transitional period to ensure engagement of women and youths as partners for peace and leadership was highlighted and evident. Marginalized youths trained as peacebuilders and entrepreneurs and have started running their own businesses. Women engaged at provincial level to draft women’s provincial action plans. People were able to participated in peacebuilding and development activities by accessing information through radios and peacebuilding radio programs. Perception survey highlighted significant results on people's perception on peacebuilding, justice system, reconciliation etc.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Sufficient resources are not available and critical peacebuilding interventions remain unfunded by SIG. These include substantive and technical support to MNURP and PMO, for e.g. supporting provincial and national dialogues, hiring of peacebuilding experts, conducting peacebuilding and livelihood trainings to marginalized youths, facilitation of youth forums, workshops and trainings, perception index survey etc... These are critical funding gaps that would not have happened given the establishment of the PBF project in SI and funding support it rendered towards these activities. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project continued to accelerate the national agenda on WPS resulting in the signing of the national action plan in May 2017.  The deployment of the reparation expert spurred efforts to advance the Government’s programme on reparation, with the PM’s Office recruiting a national expert on its own cost. Project staff continued to consult with stakeholders and national agencies to facilitate strong synergies between project outputs and activities with national programmes. The government continues to coshare some activities including work on reparations, dialogues, public outreach, consultation and reconciliation. Engaging CTC and Youth at Work to conduct peacebuilding and livelihood training to marginalized youth from Malaita, Guadalcanal and Honiara has spurred Government’s efforts to engaged youths as peace advocates. This support ensured that investment in youths in peacebuilding processes during the critical transitional period is important. The project has managed to accelerate the national agenda on youth engagement in peace process with society and leadership through youth participation on creative and innovative actions aimed at peacebuilding and entrepreneurship processes in the communities.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	More than 60 youths representing different youth groups in and around Honiara were trained and provided with capacity building and mentoring opportunities that have enabled them to ideate and prototyped solutions for social challenges, coalition – building and cross networking between fields of development, peacebuilding, business, technology and innovation through 5 peacebuilding pre – acceleration user experience prototyping workshops and a youth forum.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender consideration is both addressed directly through the specific outputs on women’s participation and removing barriers to political participation, as well as through an output on increasing young female participation with policy makers. Gender is mainstreamed in all other outputs of the project through the integration of gender perspectives in all areas and levels of the project activities. At the implementation level, in activities such as the provincial dialogues and youth forums, women’s voices and participations are promoted and supported to ensure gender equality achieved. NAP on WPS was endorsed and launched and become an integral part of the ongoing women peace and security discussions and in line with government efforts of promoting gender consideration and mainstreaming.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The momentum for the implementation of various project initiatives progressed as expected. Participatory approaches in the implementation of the project’s initiatives engendered new ideas and contributed to improved progress performance.  This stems from the view that governmental partners, non-state actors/ Non – Governmental Organizations (NGOs), and community based organizations, have proven their value as respected and influential partners.

	Lesson 2 (1000 character limit)
	Peacebuilding consultative processes established helps “buy-in” and legitimacy, especially when expanded beyond the national capital Honiara to the provincial capitals: Participatory consultations involving multiple stakeholders from within government, civil society organizations, and Community Based Organizations have proven fundamental for peacebuilding initiatives that often garner sufficient support among the government and stakeholders to implement the project’s far reaching objectives.

	Lesson 3 (1000 character limit) 
	There has been an opening of space for women and youth to be important partners for peace

	Lesson 4 (1000 character limit)
	The need to continue dialogues that enhance understanding and sustain peace was explicitly emphasized during the National Dialogue, in June 2017

	Lesson 5 (1000 character limit)
	Building capacities for governmental partners through the project remains essential to successful outcomes of the project.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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